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Fast Growth: A Career Acceleration Strategy

hows employees how to build a brighter future for themselves by building
the organization they work for. It gives them a breakthrough strategy
for:- Career acceleration - High competency - Maximum employability.

Gives employees 12 high-performance guidelines for achieving job security and
career success in the new employer-employee relationship.

The Fast Growth Learning Lab fractures old routines through purposeful experimentation.

It helps participants explore exciting concepts like accelerated adaptability and focused flexibility. It prepares participants to
tap into more of their raw potential on demand. It teaches employees how to compress, contain and channel their energy into
outcomes that count.

Individuals are the fundamental building block of an organization. To the degree that they grow, so grows an organization.
Unfortunately, in too many organizations today, employees have been delegated responsibility for their own growth and development
without clear communication as to what that means.

Agenda

Module 1: The Fast Growth Challenge
Module 2: Career Flash Points
Module 3: The Fast Growth Formula
Module 4: The Fast Growth Survey
Module 5: Align, Adapt, Add Value
Module 6: Fast Growth Guidelines

Key Objectives

¢ Organization-wide understanding of purpose that will reduce resistance.

¢ Development of new ways to increase energy and channel it to achieve goals.

¢ Elimination of nonessentials, reduction of costs and improved performance.

¢ Organizational focus on Aligning, Adapting and Adding Value to achieve personal and organizational
objectives.

¢ Creative harnessing of resources already at employees’ disposal, such as time, energy and attention

Topics Addressed

¢ Understand your organization’s direction.

e Learn what is driving change in your industry.
* Achieve a mindset of abundance.

¢ Develop trust and collaboration.

¢ Build competence and employability.

Primary Result

By the conclusion of the workshop, participants know what it will take for them to develop a
methodology for rapidly mobilizing themselves to measure up against the career flash points they
encounter. The Fast Growth Learning Lab allows organizations to tap into the most valuable asset they
posse - their people.

*This program is available in 3 languages, including Mandarin & Malay.





