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THE Agenda Module 1: Tracing the History of 16x
BREAKTHROUGH Module 2: The Amazing Math of 80/20
PRINCIPLE OF

16X Module 3: Creating White Space for Innovation

Module 4: The Five Practices of 16x

Key @ Foster creativity and innovation across the entire
Objectives workforce

The ODraaktwrsugh Principle af
@ Strengthen employee engagement

@ Trigger performance breakthroughs at all levels of
the organization

1 B)( @ Reduce job stress

Topics @ The imperative need for organization to be
addressed innovative to strive in the radically changing world

@ Identify signature strengths that produces or has
the best potential to produce 80 percent of the
desired business impact

@ Create white space through elimination,
simplifying and delegation

@ Reallocate resources toward highest and best use

L")

Scan for great ideas to recycle

@ Target potent allies to recruit for support who can
leverage our efforts 16 times

Primary Participants create action plans for immediately

results applying the 16X principles for doing things differently,
with no more effort or energy, to get 16 times better
results.

Duration One (1) day facilitated workshop

Target Managers & employees from same functions of the

Audience organisation

No. of 20 pax

participants

Materials 1 participant guide

Provided

1 16x handbook
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